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SHAP Service Design

The design of the BCP SHAP services were developed with the BCP Homelessness
Partnership and feedback from our Lived Experience Oracle group.

The capital funding contribution was used to buy and/or renovate block and dispersed
accommodation for individuals who are aged 18+ and have high levels of support needs.

The funding is part of BCP’s homeless prevention programme, with the aim to stop
people from becoming homeless, by giving them access to good quality accommodation
with appropriate support services.

All SHAP tenants receive access to specialist support, which gives them the tools they
need to successfully live independently. In our block accommodation there are specialist
support workers and management present 24hrs a day, 7days a week and our two
commissioned support providers Two Saints (Adults) and Centre Point (Young People)
work closely alongside all partner agencies.



https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjEu9qMiqqSAxVAWkEAHSacJW0QFnoECAwQAQ&url=https%3A%2F%2Fhpbcp.org%2F&usg=AOvVaw0HhHbHGPxgX8D6c52HG2tg&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjEu9qMiqqSAxVAWkEAHSacJW0QFnoECAwQAQ&url=https%3A%2F%2Fhpbcp.org%2F&usg=AOvVaw0HhHbHGPxgX8D6c52HG2tg&opi=89978449
https://www.twosaints.org.uk/we-are-delighted-to-have-begun-working-with-bournemouth-christchurch-and-poole-council-to-offer-a-housing-led-service/
https://centrepoint.org.uk/what-we-do/supported-housing
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Governance

SHAP Project Board
SHAP Operational Delivery Group

« SHAP funding was achieved via three bids on IMS and approval given
based on the information provided

* The individual property purchases were approved via ODR’s and signed
off by Legal, Finance and the Head of Service. (This delegated authority
was agreed Sept 22 in the CHNAS paper presented to Cabinet)

 Collaborative approach working closely with Housing Development Team,
BCP Homes, DWP, Drugs and Alcohol Commissioning Team, Children’s
Services, Housing Operational Service Teams, Public Protection (ASB and

Neighbourhood Teams)



BCP SHAP Service Model

Three years of SHAP funding secured enabled BCP Council to expand housing led

accommodation for people who have experienced repeated episodes of rough sleeping and
young people at risk of homelessness.

Key features:

160+ homes procured with dedicated support service delivered by Two Saints (Adults),
Centrepoint (Young People) and supported lodging team/carers (Children’s Services).

LAccommodation for individuals aged 18+ with high support needs
OHomes delivered via both block or dispersed single/couple self contained accommodation

Design informed by the BCP Homelessness Partnership and Lived Experience Oracle
Group.

dFirst homes available from June 2024 with passed support roll-out
dFurther completion expected on 2 blocks of accommodation expected in next 6 months.



Target vs Delivered

Adults — 26years +
» Target: 37 units (12 blocks + 25 dispersed)

» Delivered: 35 units (10 in one block + 25 dispersed) with 10 more in one block due online
in 2026)

Young People — 18-25 years
« Target: 19 units (12 block + 5 single dispersed + 2 double dispersed)
» Delivered: 18 units (11 block + 7 dispersed)

“Always There Care” Young People - 18-25 years
e 12 units across four shared 3 bed homes

All SHAP accommodation is managed and maintained inhouse



Housing and Property Challenges (1)

Lack of Suitable Accommodation: Fundamental challenge was the limited availability of
appropriate, affordable accommodation within the BCP area where average prices for a
one-bedroom property falling between £150,000 and £250,000,

Availability of 1 bedroom properties with own front entrance proved difficult — compromises
were made

Considerations:-

Property Visits by all partners

Properties not located closely to existing RSAP/NSAP properties
ASB in neighbourhood

Speed at which properties needed to be purchased, and time frames for maintenance work
to be completed to bring them up to the high quality homes standard set

Onboarding Councillors within the Local Wards where blocks were purchased.

Properties needing to be affordable



Housing and Property Challenges (2)

Considerations:-

Rents and tenure — licenses in housing first blocks, CEYP rent/top up levels is generally
how rents stack up now against costs for viability.

EPC rating of properties

Maintenance of outdoor space

Planning around blocks/office provision removing residential units
Spiraling costs of refurbishments

Recruitment of support staff by commissioned providers

Revenue funding and reporting through Homes England and IMS Revenue claim system
challenging

Change of Government resulted in grant bid approach and timescales being reduced.
No carry forward of grant if delays in programme.
Working closely with ASB Teams
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Listening
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Kim Ward
HRS Commissioning Manager

Housing & Public Protection
1.01202 118470

Kim.ward@bcpcouncil.gov.uk
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