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Homelessness Winter Transformation Fund 2021
Capital Funding - Initial Questionnaire Guidance 
The Ministry of Housing, Communities and Local Government (MHCLG) has announced £3 million (£1m Capital and £2m Revenue) of transformation funding for the homelessness, faith, community and voluntary sector to provide the safest possible accommodation (individual rooms / self-contained). Homeless Link with be distributing the Fund in partnership with Housing Justice on the Ministry’s behalf. 
What can Capital funds be used for? 
Capital expenditure is used to buy or improve an asset that will be used by the nation for more than one year, and whose value is above a set threshold.
Where an asset already exists, further work (enhancement) may be carried out over its lifetime to lengthen the life of an asset or to substantially increase the operational capacity of the asset. This must be beyond that which can be achieved through repairs or maintenance – repairs and maintenance come under revenue costs.
For the purposes of the Transformation Fund, self-contained provision is defined as separate living accommodation  in which an individual has access to a single room (with a lockable door, access to running water and a washing basin, four walls and a ceiling, secure window and appropriate ventilation) which is not shared with anyone else, and access to cooking facilities and full bathroom facilities (single-use, or shared with a limited number of individuals to comply with social distancing requirements) – cooking facilities are required unless this is explicitly indicated as unnecessary, for example in fully catered provision. Please note that these criteria do not therefore allow dormitory style accommodation. 

Given the limit to capital spend in this fund, we expect capital bids for the 2021/22 Transformation Fund to be focussed on enhancement of existing premises, rather than acquisition of new buildings, although bids for some relatively low-cost acquisition of new assets may be considered.

All works should comply with building regulations health and safety standards and guidance. Minor works that involve upgrades to running water, heat and ventilation are not usually notifiable as building work to the local authority building control department. However you must ensure that any work is carried out by companies who have the necessary qualifications and accreditations to comply with the requirements of the building regulations.  It is therefore critical that you employ companies who are accredited appropriately, this will be a condition of the grant agreement. 
We expect capital expenditure through this Fund to enable faith and community groups to deliver better quality, self-contained provision in the longer term to support people who would otherwise sleep rough, thereby meeting a local need. 

Any transformation of services through this Fund will need to be ready for the winter season and we expect that in some cases provision will be made available on a year round basis.

Recognising the vulnerability of many of these individuals and ongoing national response to COVID-19, enhancements will need to be suitable for ongoing or emerging social distancing requirements. 

Fundamentally, any capital expenditure through this Fund should be used to adapt provision for good to facilitate effective, longer-term models of support that offer individuals sustainable routes out of rough sleeping. 
Why is there an initial questionnaire? 

It’s to help both you and ourselves (Homeless Link & Housing Justice) understand whether you are eligible to apply for Capital funding. It’s intended to save time – we know how much preparation and time goes into funding applications and we hope that this process will give some of you the ‘no’ that although is difficult to receive, is useful to hear earlier in the process. 

What happens after I complete the initial questionnaire? 
If you are eligible for Capital funding you will be notified w/c 17th May and will be sent instructions via email containing a link to complete the Capital application form, which will open on the 24th May. If you are not eligible you will also be notified w/c 17th May by email. 
Can I apply for Revenue if I did not pass the initial Capital checklist? 

Yes, you are eligible to apply for the Revenue stream if you were not successful after the initial Capital checklist. 
Can I include Revenue costs in a Capital application?

Yes, but revenue costs need to be kept to a minimum and only relate to the period of the capital works not the period of operation of the service.
If I apply through the Capital stream can I also apply through the Revenue stream? 

Yes, but if any Revenue costs are included as part of the Capital application, they must be different to those requested in the Revenue application.  
When will the prospectus for both Capital and Revenue streams be published? 
The full prospectus for both the Capital and Revenue stream will be published w/c 17th May

When will the Revenue application form be available? 
The application form for the Revenue stream will open publically on the 24th May and details will be published on Homeless Link and Housing Justice’s website. 
What’s the difference between Capital & Revenue? 

The Revenue stream will fund in the same way as last year –staff, running and operational costs, including small scale refurbishments such as painting and decorating costs. If you are applying for Capital costs as part of a Revenue application, these costs should be a small proportion of the overall budget. A full prospectus containing details of the Revenue stream will be published w/c 17th May before the formal application form opens.  
The Capital stream will fund significant costs as part of substantial conversions, such as converting a hall into a 6 bedroom hostel which may require plumbing, construction of new rooms, ventilation, etc. It would also fund the acquisition of a property or on a deposit for a property. A full prospectus containing details of the Capital stream will be published w/c 17th May before the formal application form opens. 
If you have any further questions please email fund@homelesslink.org.uk 
