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Background  
 

Homeless Link 
 
Homeless Link is the national membership charity for frontline homelessness services. 
We work to improve services through research, guidance and learning, and campaign 
for policy change that will ensure everyone has a place to call home and the support 
they need to keep it. Our social enterprise supports the homelessness sector through 
specialised software, engaging training, expert consultancy, and impactful events that 
also helps to fund our wider work to end homelessness for good.    
 

Homeless Link's Social Investment projects 
 
From 2017, Homeless Link, through the Growth Fund supported organisations in the 
homelessness sector with blended finance loans and grants to help them grow and 
create impact. The Homeless Link Social Investment Fund (HLSIF) was developed to 
provide a resource for those working to reduce homelessness in England and to 
support our members interested in exploring opportunities and prospects that could 
be unlocked through social investment.  
  
Through the HLSIF, we awarded investments to 21 organisations, totalling £1.8 million. 
The funding has enabled organisations to build capacity, diversify their trading and 
income streams, and invest in and transform their assets. Alongside this programme, 
Homeless Link also made six additional investments through the Thrive Together 
Fund.  
  
Despite the opportunities social investment can offer, we noted that only a few 
organisations applied to access these funds. We believe this may reflect limited 
knowledge and confidence around the process and its potential benefits.  
  

Research Aims  
 
Homeless Link is commissioning a qualitative research and learning study to capture 
and collate the experiences of homelessness organisations that have accessed social 
investment, both through Homeless Link and through other social investors or 
alternative funding mechanisms.   
  
Besides using the research findings in our role to support our members’ financial 
sustainability and resilience, Homeless Link will also share the research findings with 
other social investors, partner organisations and stakeholders. We are therefore also 
interested in the researcher(s) drawing any conclusions and making recommendations 
on both the role of social investment in tackling homelessness and the types of  
 

https://access-socialinvestment.org.uk/what-we-do/programmes-and-funds/the-growth-fund
https://access-socialinvestment.org.uk/what-we-do/funds-we-support/thrive-together
https://access-socialinvestment.org.uk/what-we-do/funds-we-support/thrive-together
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support that would be beneficial to organisations to encourage them to access it.  
 
Key questions that the research should aim to address include:  
  
• What are the experiences of homelessness organisations in using social investment 

to achieve their aims; including what worked well, what didn’t work and why, and 
how they overcame challenges?  

• What factors have influenced their awareness of, confidence in, and willingness to 
engage with social investment? What internal and external conditions enabled 
organisations to access and manage investment successfully?  

• What can be learned from the HLSIF and Thrive Together Fund about how social 
investment can best support homelessness organisations?  

• From comparable social investment or alternative funding programmes in the 
wider VCSE sector, what transferable lessons and examples of effective practice 
could inform the future development of social investment approaches within the 
homelessness sector?  

 
The research questions outlined above serve as an initial framework. The final 
questions and areas of focus will be refined and agreed during the inception stage and 
documented within the scoping report.  
  

Outputs   
 

We expect the key outputs to include, but are not limited to:  
  
• A short inception report outlining the researcher’s understanding of the 

assignment, including a detailed methodology that best aligns with the project's 
objectives, work plan and timeline.   

• Two focus groups designed and facilitated jointly with the Senior Social Investment 
Programme Manager to gather insights, learning and reflection from HLSIF 
investees and other identified services.  

• Monthly progress report calls with the Homeless Link staff team, along with ad hoc 
communication regarding research and plans.  

• A final report based on findings of research.  
• A guest blog for the Homeless Link website to highlight the findings.  
• Potentially present findings to practitioners at the Homeless Link Summer 

Conference in June 2026 (unconfirmed).  
  

Limitations   
 

We acknowledge that due to the limited time allocated for this work, this research will 
not fully capture the complexities of homelessness and social investment. However, we 
view this research as an opportunity to gain a deeper understanding of the 
experiences of homelessness organisations using social investment. As HLSIF funding 
was available to organisations operating across England, this research will primarily 
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focus on that geographical area, while examples of good practice and successful 
financing models from elsewhere in the United Kingdom will also be welcomed.  
  

Budget   
 

The budget for this research is up to £20,000 (inclusive of VAT and travel expenses).   
However, we value cost-effectiveness and invite competitive bids for this work.  
  
We will always aim to provide suitable adjustments and access support when needed. 
If there are adjustments we can offer to make this process more accessible for you, 
please let us know. If these adjustments have additional budget implications, please 
specify them in your proposal.  
  
We expect most of this work to be done remotely. However, if there are any travel 
expenses during delivery, these are expected to be covered within the total project 
budget. If there are any participant remuneration costs or other additional expenses, 
please discuss them with us first.  
  
Phased payment will be linked to delivery of agreed milestones.   
   

Input from Homeless Link    
 

Please note that this role will work collaboratively with and be supported by the Senior 
Social Investment Programme Manager, who will oversee the work and meet regularly 
with the researcher(s). Homeless Link will support the process in the following ways;   
   
• Providing access to contacts, knowledge, and links into the broader homelessness 

sector and other recommended participants (from within and outside the sector)   
• Providing background information on the HLSIL cohort and investments made, 

including reports which include learning and insights.   
• Administration of co-delivered focus groups, including venue hire and catering 

costs if these are to be held in person.   
• Collaborate with the research partner to review and contribute to key outputs.   
• Any other information or support, as required, that we are able to provide.   
   

Timeline  
  

The described scope of work should be completed within 16 weeks (or up to 4 
months).  
  

Commissioning Timescale   
 

• Date for submission of responses: noon 27 November 2025   
• Interviews: early December 2025   
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• Final decision: w/c 15 December 2025   
• Project commencement (anticipated): Work should commence in January 2026 (in-

person mobilisation meeting at the start will be arranged at a suitable time)   
• Final report submission: April/May2026  
  

Proposals   
 

Tenders should be limited to a maximum of three A4 pages (excluding any attached 
comparable project information and CVs) and include:    
    
• Your proposed approach and methodology, detailed by stages.  
• Workplan, timeline, and phased payment plan linked to milestones.  
• Details of how you are planning to engage with organisations to gather insights.  
• An outline of the perceived challenges/risks and how these will be managed.  
• Details of the skills, experience and roles of the researcher(s), highlighting any 

knowledge of social investment and the homelessness sector. Full CVs can be 
provided in the appendix.  

• Evidence of ethical standards and data protection compliance.   
• Provide two examples of past research work, including details of what was 

delivered (overview of methodology and outputs), your role in the project, and 
project value.  

  

Evaluation criteria   
 

Proposals will be evaluated based on the following criteria:    
   
Demonstrating understanding of the brief and aims of the evaluation 10%   
Research Methodology 30%   
Experience & Suitability 40%   
Capacity and Value for Money 20%   
   

Application process   
 

Please return your submission by email to: nitya.teagarajan@homelesslink.org.uk. 
Please include the subject “Homeless Link Social Investment Fund Research - tender 
response: Name of Organisation” by noon 27 November 2025   

 
Contact details   
For any further inquiries about the tender please get in touch with Nitya Teagarajan, 
Senior Social Investment Programme Manager at Homeless Link on 
nitya.teagarajan@homelesslink.org.uk or 07949 458825.  
 
 

mailto:nitya.teagarajan@homelesslink.org.uk
mailto:nitya.teagarajan@homelesslink.org.uk
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What We Do 
 
Homeless Link is the national membership charity for frontline homelessness services. 
We work to improve services through research, guidance and learning, and campaign 
for policy change that will ensure everyone has a place to call home and the support 
they need to keep it. 

 
Homeless Link 
Minories House 
2-5 Minories 
London 
EC3N 1BJ 

 
www.homeless.org.uk 
@HomelessLink 
 

http://www.homeless.org.uk/

